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YIRS ¥onthly Actiwvity Reports

1. There exists in the Dirsctarate of Sclence and
Techaslogy very 1ititle in the way of formal setivity
reroyiing wechanigne desizeesd to allow the DR/SAT to e hept
currently and generaliy sware of sublatastive snd sdeinls.
trative satters verfatniar $o hie speratiag cowpsnents.

Jvey and above the oblwisus dezirabilily af the existesse »f
soch & reporting wechanism, the tuforsatisn seunlly contateesd
EE m%ﬁ' importasce and significance in the environ.
ment of sem which 1% srpoRTs We are now enterine,

2. Thie beiaor the case, I Lave ssked

of the Plang and Programs Itafi o discuss Lw
STeAL 106 OFf Such ak actlivities reporting mechanion witk vou,

The zeneral guldance I have given ther for vhat 1 have is

wind has beer limited to the Ifollowing., The reporiting
freaneney should be on & oathly tasis, The redor:, funce.
tisnally, sbhowld be in two parts, the first being suvbestnn.
tive satters and the second heing sstters of samagenent snd’
oy sdminfetration, Withis these functisms, the Tawrsat
should iwclede 2 sarrative recitation »f significant under.
tekings, accomnlishments, probless affecting slssion Folfill.
wment, and cessation of sny activities., The second trestwent
%mﬁ}ﬁ ke statistioaxl or analyticel in sature, For the
sutetantive portion of the »epori, this sbould oontalew
infarsation of the aumbers and titles of revorts o2r publie
eeitong ieswed, 2meratioss oy dhames of anerations onpduated
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gnt/or gompleted, s 2ber weaningful ststisticos which give
s spantitative zicture of the discharge »f the subetantive
responsibilities sssligoed to your ¢omponeit. The adeipnis.
trative statistics should imclude s Dris? status of fonds
rerrt, persomnel strenzih and any other maiters believed by
yorrr 2 e portinent,

3. 1 weve suggested that the reporis bDe selmiited to
ey attention By the ead of the Iifth workisyg day after ithe
soRth being reported on, with thelr syprapriate security
cisssifiontinns Based on the reports® contemts, end sent to
ne ia two coples omly. I do sot desire any pictuvesgue v
unique formmi that isvolwves the wme o7 Agency printing
facilitien for eye attrsctiveness,

ALBEWP T3, FRPELOH
| Teouly Director
{Foience and Technology)
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